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12™ ANNUAL NYLT LEADERS CONFERENCE

Dear Fellow Youth Leader Trainer:

I’'m delighted to alert you to the Northeast Region’s 12" Annual NYLT Leaders Conference

This Conference is designed for Scouters, Scouts, and professional staff who lead (or intend to lead)
their Council's Youth Leadership Training Course in 2010 including:

Course Directors

Scoutmasters

Course Senior Patrol Leaders and Assistant Senior Patrol Leaders
Course Advisers including Staff Advisers

Candidates for each of these positions.

Key members of your Council’s Training Committee

The emphasis of the course will be on how to deliver a superior National Youth Leadership Training
program in your Council. The youth and adult staff for this conference are top flight with deep
experience and are drawn from across the Region. Through fast paced, interactive sessions designed
to meet your specific needs they will provide you with the tools deliver an effective world class youth
leadership training experience in your Council. The enclosed overview contains more specific
information on conference content.

WE'’LL BE GIVING MAJOR EMPHASIS ON HOW TO ENABLE AN EFFECTIVE YOUTH LED NYLT COURSE.

The conference is held at Camp Alpine on the Palisades Parkway and Route 9W of Bergen County, New
Jersey from Friday evening, October 23 through Noon Sunday, October 25. The Region’s Wood Badge
Course Directors Conference will also be held this same weekend - we encourage your councils Wood
Badge and YLT participants car pool together along with participants from adjoining councils. You may
call the region office to determine who else is registered from your council or neighboring councilsl.
Hold the dates right now and send in your registrations!

The Conference fee is $120, and covers all meals (Friday & Saturday cracker barrels; Saturday
breakfast, lunch, & dinner; Sunday breakfast and bag lunch) plus all program materials. We also have
an "early-bird" discount - If we receive your registration by September 25, the fee is just $110. A lower
conference fee of $90 is available for persons staying in their own tents or offsite.

For the past 12 years, hundreds of Scouts and Scouters like yourself across our Region have enjoyed
the fellowship, learning, and camaraderie of this Conference, and | hope you'll be joining us. Please look
over the accompanying materials, and send in your registration as soon as you can (be sure to take
advantage of that early-bird special!). If you have a question that’s not answered by the materials, don't
hesitate to call or email and we’ll get you your answer.

Sincerely Yours in Scouting

Sk

John Glockner
Northeast Region Youth Leader Development Chairman
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Northeast Region NYLT Leaders Conference Registration
October 23 - 25, 2009

[ 1YES, | will be attending the NER NYLT Leaders Conference

Please Print Name Legibly as you would wish for it to be on a Certificate

Name: Home Phone: ()
Address: Bus. Phone: ()

City: State: Zip:

Council: Cncl#___ __ Vol (or) __ Pro ___Male(or) ___ Female

____Adult(or) ___ Youth
Email: (Very Important!)  Cell Phone: ()

I will be attending under the arrangements indicated:
__$120 - Staying in Cabin at Camp (or) __ $110 if received with money in full by September 25.
__$100 - Bringing own Tent (or) __ $90 if received with money in full by September 25.

__ $100 - Staying at Off-site accommodations or ___ $90 if received with money in full by September 25
(Arrangements made by participant)

My payment of: __ $50 deposit of total (Or) __ Full fee of $ enclosed.
Full Fee of $110 of $90 must be received by September 25 to receive discount.

62005-9210
NYLT LEADERSHIP STAFF POSITIONS
Previous Council JJYLT Courses Nurgbetr of Upcoming Council YLT in 2010
as
Number Attended: Staffed: Regional Upcoming Position/Assignment:
JIYLT Leaders
Positions Held: Conferences
Attended Council course date(s):
Course location:
____ | have attended NJ/YLIC ____ I have staffed NJ/YLIC > Position(s):
This person is approved to attend the NER NYLT Leaders Conference:

SCOUT EXECUTIVE'S APPROVAL: Date:
NYLT Leaders Conference Staff Only: ~_ Session Instructor (or) _ Guest Speaker (or) __ Steering Committee

Please mail to the Region as soon as possible or to arrive by Friday, October 9, 2009, or by September 25 for Discounts
Northeast Region, BSA, PO Box 268, Jamesburg, NJ, 08831-0268 (609) 655-9600 Fax: (609) 655-3699

2009 NER YLT Conference Registration.doc/1/8/11/2009
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2009 NYLT LEADERS CONFERENCE
Conference Questionnaire

BOY SCOUTS OF AMERICA

To assist the staff in planning for the NYLT Leaders Conference, please take a few minutes to
complete BOTH sides of this questionnaire and return by Friday, September 25, 2009 to:

NYLT, Northeast Region-BSA, PO Box 268, Jamesburg, NJ 08831-0268 or Fax: (609) 655-3699

Name Email:
Phone(s) H: B:
Council #
Location where 2009 course will be held Dates:
Position: __ Course Director __ Course Adviser __ Senior Patrol Leader
__ Assistant Scoutmaster __ Host Council Staff Adviser __ Council Youth Representative
__ Conference Staff ___ Other:
Are you preparing to direct your first course? __No __ Yes.
How many past NYLT staff experiences have you had?: _____ Total
Have you attended the Northeast Region NYLT Leader’s Conference previously? ~ No __ Yes.
Have you participated in a Trainer Development Conference within the past 3 years? No Yes.

How many Scouts have you sent to the Northeast Region Youth Staff Development Course (YSDC)?
How many Scouts are you planning to send to the next NER YSDC course?

Please list any specific questions, issues, or concerns you have relative to NYLT

Do you have any medical conditions we need to be aware of No Yes.
If yes, please explain below
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BOY SCOUTS OF AMERICA

HEAST
N 2009 NYLT LEADERS CONFERENCE
Conference Content Questionnaire

To assist the staff in planning for the NYLT Leaders Conference, please take a few minutes to
complete BOTH sides of this questionnaire and return by Friday, September 25, 2009 to:

NYLT, Northeast Region-BSA, PO Box 268, Jamesburg, NJ 08831-0268 or Fax: (609) 655-3699

Name

Council #

From the following list, please select three topics that most interest you. This information will be used by
the staff to plan content modules for the conference. Current plans are to offer the content modules in a
“round robin” format Saturday morning in a way that would allow you to attend three modules. Note that
due to concurrent scheduling based on need it may not be possible for you to attend all of the sessions
you list.

( ) Budgeting

( ) Institutionalizing NYLT at the Council Level (or how to get that flywheel moving at a decent clip)

( ) Weeklong vs. Weekend Course options & scheduling

( ) Menus/ Commissary

( ) Marketing & Promotion

() Press/Public Relations

() Physical Arrangements

() Fundraising — Camperships - Scholarships

( ) Recruiting Adults

() Youth Protection/Emergency Procedures

Your suggestions for other modules (please be as descriptive as possible):

1.

2.

3.

Please return this survey with your Alpine application. This will allow us to better meet your needs!
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